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PROBLEMS AFFECTING TEACHER PREPARATION IN COLLEGE OF EDUCATION 

GASHUA, YOBE STATE 
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Abstract 
The paper is tries to look at the factors that have been militating against 
successful training and preparations of teachers in College of 
Education, Gashua. As the only State College of Education in the State, 
it is expected to train and produce teachers who will man the primary 
and Junior Secondary Schools of the State. However, as a result of 
many shortcomings associated with the disadvantaged location of the 
college, Administrative problems, financial problems, admission 
policies and many others, the College has not been able to realize its 
noble objectives. The paper therefore, tries to look at these problems 
and equally proffers possible remedies that would improve the teacher 
preparation situation in the College. 

Introduction 

“No education of a nation can rise above the standard/quality of its teachers”. This old adage is 

true of the situation of education in any society. The input determines the output in any industry. Where 

good raw materials are processed in a factory, the end products will always be good and consumable in 

the market. This is the same with preparation of teachers. If the situation on the ground is good that is 

quality of teachers teaching in the College, enough funds, availability of materials, infrastructure and 

good students are processed very well in the school system then the end product will be good well 

groomed teachers who will go out and work hard to lay solid foundations for good education in the 

schools in the state. 

Lassa (1996) in agreement with the above opined that, it is a settled fact that education is the key 

to nation building or national development. He further argued that it is equally a truism that teachers hold 

the key to sound education ipso facto only teachers can turn that key for national development. This 

statement is true of a situation where the quality and calibre of teachers produced are up to standard so 

that they can be used for further development of the educational system of their society. In a situation 

however, where the calibre of student teachers are below standard then definitely they will only lock such 

a door the more than open. it. 

Ukeje (1991) on the situation of the teacher opined in the following statements. According to 

him: 

If the child is the centre of the educational system, the teacher is the 
pivot of the educational process. This is because in any educative 
process, there always stands the teacher, in front or at the back, at the 
centre or at the side, what he knows and does can make a great 
difference and what he does, not know, cannot do or fails to do can be 
an irreparable loss to the child, for it is the teacher in the final analysis 
who translates policies into practice and programmes into action. In fact 
a teacher affects eternity. 

From the above statement it is clear that the success or failure of any educational system depends 

on the quality of its teaching force. The NPE, (1981) in supporting this statement viewed education as the 

greatest instrument that the nation can make for quick development of its economic, political, social and 

human resources. Therefore, it continued, that for a nation to be developed and self-reliant a greater 

percentage must have to be educated, because education equips citizenry with the required knowledge, 

skills and attitudes leading to personal development and the society. It is a clear fact from this statement 

that the teacher occupies a great position in the society as an instrument for change and national 

development. This means that unless the teacher is well prepared and fit for his job, the whole process of 

national development will be a failure. It is in line with this that this paper tries to look at the problems of 

teacher preparation in College of Education, Gashua, since the teacher occupies a great position in the 

education of the nation. Once the teachers are poorly prepared and sent out then definitely the goal of the 

National Policy on Education is defeated and this is the 
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problem facing the educational system in Nigeria today, poor calibre and quality of teachers we have as 
a result of poor preparation of such teachers due to problems that can be overcome if meaningful 
planning is carried out. 

The Need for Quality in Teacher Education 

Obara (2001) viewed that teaching is the most vital and strategic profession for national 

development. This is because without good teachers there can be no good engineers, no good medical 

doctors, no good lawyers, indeed without good teachers and good educational systems, we invariably 

have unimaginative and unpatriotic engineers with roads that are washed away after the first rains, 

doctors that kill more than cure, incongruous laws and purchased justice. Of course, the cumulative 

effect would be non-development rather than development and at times national retrogression instead of 

progress and development. 

Indeed the strategic importance of the teachers and teacher education can hardly be over 

emphasized. When compared with the other professions, the mistakes of the teacher and therefore, 

defective teacher programmes are more devastating not only to the individual but also to the entire 

nation than the mistakes of a member of any other profession. 

Ukeje (1991) in supporting the above assertions said that “if a doctor makes a mistake a patient 

may die, if an engineer makes a mistake a bridge may collapse and when a lawyer makes a mistake his 

client may lose his liberty, but if a teacher makes a mistake it will affect generations yet unborn”. This 

statement indicates the important role of the teacher in the development of a nation and its educational 

system. All arms of development of a nation depend on the nature of its teachers. 

The quality of development of any nation is largely determined by the quality of her teacher 

education programme. If the teacher education programme is qualitative then the products of the 

schools are very likely to reflect the calibre of persons needed to service the various sectors of the 

nation’s life and aspirations. In line with this Essien (1975) in Obara (2001) opined that for a 

meaningful change to take place education has to instill certain qualities in people such as positive 

attitudes to work, the desire to acquire skills and appreciate the value of competence and excellence. 

This cannot be possible unless the quality of teachers we are trying to produce in our institutions are 

academically sound and good example laid down to them by their teachers. 

Madueke (1997) said that national development has a direct link with education and the 

teacher translates educational policies into practice, that it follows, that the education of the teacher 

should be the priority of any country wishing to develop in all branches of human endeavour. If we 

accept that no education system can rise above the quality of its teachers and we know education is the 

catalyst for all spheres of human development, then it follows that a country that operates poor quality 

teacher education will purposely remain undeveloped and thus suffer the consequences of under 

development. 

Problems Affecting Teacher Preparation in Gashua 

Despite the sensitive position occupied by the teacher in the development of Nigeria, certain 

factors which shall be discussed below have contributed towards the failure of teachers in realizing 

these noble objectives as the case with College of Education Gashua. Some of these problems include: 

1) Low Entry Qualification of Students 

The disadvantaged location of the College in the extreme north of the state coupled with the 

poof educational position of the state has contributed in this low entry qualification of students. Many 

tertiary institutions such as the Federal Polytechnic, Damaturu; College of Agriculture, Gujba; College 

of Administrative and Business Studies, Potiskum and the School of Nursing and Midwifery Damaturu 

which are located in the Southern part of the state have attracted most of products of the secondary 

schools in the state than Colleges of Education, Gashua. Most of these colleges offer professional 

training in certain areas which attract the youths more than that of the teaching preparation the College 

offers at Gashua. 

Most of the youths who are better qualified prefer to seek admission into most of the other 

tertiary institutions as it offers them opportunities to work in offices which to them offers quick 

promotions and material gain as well as prestige over the teaching job which ends in the classroom and 

in most cases in the rural areas are denied modem social amenities such as light and the rest. 

As a result of this situation most of those who secure admission into College of Education, 
Gashua are below standard. Many students who had few passes and no credits are offered admission on 



the pretext that they sign undertakings to pass their papers before they graduate but this never happens. 
Because of the calibre of students given admission into the College, one finds that at the end of the day 
the products of the College are not far better than the pupils or students they will teach in the primary 
and secondary schools. This problem has greatly contributed in producing graduates who are not 
competent for the teaching profession, yet they are ones who have filled up the primary and secondary 
schools of Yobe State. 

2) Quality of Lecturers and Welfare Packages (Incentives) 

Another serious problem like No. 1 above which is affecting the preparation of teachers in 

College of Education, Gashua is the quality of lecturers employed to teach in the College as well as lack 

of payment of incentives approved to such lecturers by the National Commission of Colleges of 

Education. Many of the lecturers given appointment to teach in the College are incompetent and not 

well qualified. A lecturer teaching in the College using only lecture and dictation method where he 

cannot express himself makes students to be passive listeners only. Such lecturers are producing 

teachers who are not better than themselves. Many of such lecturers cannot explain themselves to the 

students and many students complain over lack of understanding of such lecturers. 

The non payment of full welfare packages such as transport allowances, meal subsidy, rent, and 

domestic servants allowance for principal lecturers and above have made many lecturers to resort to 

side businesses to augment their salaries which in one way or the other affects their output in the 

classroom. The time which they should spend and use for researches is used for running businesses here 

and there and so they present their lectures haphazardly. Some of such lecturers even absent themselves 

from lectures at the expense of the students. Many of such lecturers because of discontentment with the 

system in the College spend most of their time seeking for employments here and there and this affects 

their work seriously with the students. 

3) Administrative Lapses 

The desire of the administration to fill the College with students and lecturers from a particular 

group in the State is affecting teacher preparation in the College. Most of the students attending the 

College are from almost one side of the State and this makes the College looks as if it is a one local 

government property. The employment of lecturers from this particular area of the State equally makes 

the college looks as if it is a one local property. Most of the lecturers employed are incompetent and 

unqualified but because of the God fatherism policy of whom do you know syndrome, they find their 

way into the system and instead of grooming the students to produce competent teachers, they end up 

producing teachers who are no better than themselves. 

4) Students’ Professional Preparation in Teaching Practice 

The supervisory problem associated with teaching practice is affecting teacher preparation in 

the College. Student teachers are sent out for a period of 3 months teaching practice but they are only 

seen three times by supervising lecturers from the College for the whole period. 

This three supervisions, which are spread throughout the three months period, makes it once a 

month and this is inadequate. It is usually augmented by reports received from the cooperating schools. 

This is not a fair assessment of the student teachers where it is expected that he will be seen at least 6 

times before the comes back to College despite the other supervising reports that will be carried out by 

the cooperating school. Many student teachers score high grades of A’s, B’s and C’s which do not 

actually portray their academic and professional competence on the field. Many a time the supervisors 

relationship with the student teacher affects the scores the student receives. This is very true especially 

where the student teacher is a female and the supervisor a male lecturer. 

5) Lack of Funds 

Fund is the prerequisite for all activities in the College. Lack of enough funds prevents the 

execution of many activities including the successful execution of teaching practice and payment of 

outstanding lecturer’s allowances and welfare packages. Most state colleges of education are under 

funded. As a result of this a lot of projects which are supposed to be executed or carried out by 

students such as field trips are affected. Science equipments which are necessary for practical are not 
available and at most times substituted for simple ones available in the environment which denies 
student teachers the quest for exploration and knowledge. 



6) Inadequate Infrastructure and Materials 

Infrastructure facilities in terms of lecture halls; classrooms, laboratories, hostels, staff quarters 

and generating plants are inadequate in the College. The inadequacy of these has seriously affected and 

is still affecting the preparation of teachers in the College. Lack of a strong standing working generating 

plant for the College is even affecting the work output of even the competent students in the College as 

studies are not always possible by night unless at the mercy of NEPA which is not available always. 

Lack of adequate lecture halls is equally affecting the preparation of teacher. More than three to 

five hundred (300-500) students are jammed up in a single room and taught by a single lecturer at the 

same time. This does not give students and the teacher enough room for interaction and understanding 

of each other. This situation is only ideal for tutorials. Because of this situation many students even 

seize the opportunity to abscond from lectures and at the end we produce half-baked teachers who are 

not really competent or qualified for the job. 

Classrooms are equally inadequate. In certain courses you find students jammed up into a 

classroom of not more than fifty students containing over 200 students. Some are standing and some 

find it difficult to even write down notes. This makes it difficult for meaningful learning. 

Hostel accommodations and staff quarters are equally inadequate. Many of the staff members 

are poorly accommodated. This affects the morale of staff towards work output. Equally associated with 

this is the problem of office accommodation for teachers. Lecturers are not adequately accommodated 

in terms of office spaces. Sometimes 2 or more lecturers are herded into one small room which they call 

offices. 

Recommendations 

Teacher preparation is very important in the educational development of the nation. Because of 

the vital position teachers occupy in the all round development of the nation, the following 

recommendations have been proffered: 

1) N.C.C.E. guideline on the admission into Colleges of Education should be strictly adhered to by 

the College if competent students teachers are to be produced to teach in our schools. 

2) Competent and qualified lecturers should be employed to teach in the various departments of the 

college. 

3) Adequate infrastructure and materials should be provided for effective and meaningful teaching. 

4) Adequate funds should be provided by the government to cater for staff welfare, teaching 

practice supervision and the procurement of teaching materials. 

Conclusion 

The position occupied by the teacher in the development of the nation is a very vital one. 

Unless we have competent and qualified students who will be trained to teach in our schools, our 

education system will continue to fall below standard. It is as a result of this that College of Education, 

Gashua situation has been analyzed in this paper with the hope that the identified problems affecting 

teacher preparation will be looked into and the proffered solutions taken into consideration to salvage 

the situation. 
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